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On followers ethics ,moral value ,honesty and integrity approach brings in trust among
employees. This improves the motivation levels of the employees and hence improves
their performance and productivity. Ethics influence on followers leads to no conflict
environment , commitment with regulations and organization policies to achieve the
organization goals, ethics give organization a support in market competition, the ethics
make followers feel

important, give work beauty and dignity.

On other side if there is no ethics among followers the results will be negative perfor-
mance, low productivity , sick leave, unwanted breaks, absenteeism, stealing of organi-
zation property and assets, conflicts, converting organization equipment for personal
use, are unethical conducts which affect on organization productivity . There are many
examples of big and little employee actions that demonstrate ethics. The employee who
completes the training module on his own is making an ethical choice.

The Ethical Decision-Making Process

Before a model can be utilized, leaders need to work through a set of steps to be sure
they are bringing a comprehensive lens to handling ethical disputes or problems.

A leader with an understanding of ethics, a history of ethical decision-making and the
ability to develop and execute plans of action shows stability, empathy, integrity and
resolve. All of these traits shown in a leader’s track record will infuse a greater sense of
trust within followers. Ethical decisions reflect decisions maker values.
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Importance of ethics in business

The decision to behave ethically is a moral one; employees must decide what they think
is the right course of action. This may involve rejecting the route that would lead to the
biggest short-term profit. Ethical behavior and corporate social responsibility can bring
significant benefits to a business. For example, they may attract customers to the firm’s
products, make employees want to stay with the business, reduce labour turnover and
therefore increase productivity, attract more employees wanting to work for the busi-
ness, reduce recruitment costs and enable the company to get the most talented em-
ployees , and increase business reputation. (Business Case Studies LLP, n.d.).

Influence of ethics on leaders and followers

The relationship between the leader and the followers varies depending on the degree
of respect, trust, and support exchanged between them, and can potentially develop
into a high level of partnership”. Effective leadership is a result of ethical behavior. Good
ethics promote all the characteristics necessary for effective leadership. Followers ac-
cept leaders they can trust. A leader with an understanding of ethics, a history of ethical
decision-making and the ability to develop and execute plans of action shows stability,
empathy, integrity and resolve. All of these traits shown in a leader’s track record will
infuse a greater sense of trust within followers. Without good ethics it is extremely diffi-
cult for a leader to develop integrity, authenticity, an identity or other traits that produce
effective leadership (Jessica,2010).

1. Take Time to Define the problem

2. Consult Resources and Seek Assistance

3. Think About the Lasting Effects

4. Consider Regulations in Other Industries
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Ethics In Business

Ethics is a very important topic that deals with values re-
lating to human conduct, in business ethics is necessary for
organization decisions makers, and it is very important for

performance, because there is a link between ethics and per-

formance, however good and positive ethics increase the
acloiall @adall

qjaleall yana wnila

employees performance and productivity. The relationship
between the leader and the employees depending on the de-
gree of respect, trust, and support exchanged between them.
Business ethics definition

David , (2014, January 1) mentioned in his paper a definition for (Velasquez, Andre,
Thomas Shanks, & Meyer, 2017) that an Ethics is the branch of philosophy that deals
with values relating to human conduct. Specifically, that human conduct that deals with
the rightness and wrongness of certain actions and the goodness and badness of the

motives and outcomes of such actions .

Forms Of Ethical Theories

Deontology

The deontological class of ethical theories states that people should adhere to their ob-
ligations and duties when engaged in decision making when ethics are in play, so good

person values will produce very consistent decisions.

Utilitarianism
The Utilitarianism theory holds that an action is good if it results in maximum satisfaction
for a large number of people who are likely to get affected by the action.

Rights

Rights In ethical theories based on rights, the rights established by a society are pro-
tected and given the highest priority.

Virtue

Virtue is a quality or excellence that makes a thing good according to its nature, and
moral virtues are those qualities that make a person morally or ethically excellent (Den-
nis and Kevin ,2104). The virtue ethical theory judges a person by his/her character
rather than by an action that may deviate from his/her normal behavior. It takes the

person’s morals, reputation, and motivation into account when rating an unusual and

irregular behavior that is considered unethical.
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